Tampa Bay QAA Solutions workshop notes 1/17/12 Meeting

How to determine which test cases should be automated?

· The easiest ones

· Those that do not require complex programming

· Those used frequently

· Those taking the most time to test

· Those with the most ROI

· Those that don’t change too much

· Those for a static application

· Smoke test cases

· Think about headless tests

· Do the highest risk cases – risk based

Note: Treat it like a development project (which it is).  Do code reviews, configuration management, etc.

Note: Keep automation a version behind manual tests. Use as a regression tool.

How do you add tests to the regression bed?

· Incremental addition

· Don’t forget retiring regression tests

· Maybe reusing same test but add a field or data, rather than creating another new test.
How can QA become more efficient?

How do you measure the quality of quality?

· Understand the application

· Share Quality responsibilities across the SDLC (ownership)

· Code walkthroughs

· Get QA involved earlier in the cycle

· Have UAT walk through your test cases prior to testing

· Have developers review your test cases prior to testing

· Get support for test environments 24x7

· Improve communication among departments/groups
· Make sure everyone knows the value of each step 
· It helps to sit testers with developers
· Use standards/templates

· Have governance

How do you measure quality?

· Measure around relative risk (high risk)

· Ask likelihood/impact if it does

· For UAT, is it user-friendly?  Less calls, happy customer.

· Ask for feedback – perception

· Know the application on order to test efficiently

· Time to plan properly

· Don’t use Agile as an excuse to skip mandatory steps

· Look into session based testing – John and James Bach

· Think differently

· Don’t make excuses

· Pretend you never knew – forget accumulated habits
Challenges of testing with Offshore groups

· Hours – overlap US and Offshore time zones

· Have one offshore person here (single point of contact)

· Set clear, concise, measurable tasks

· Think outside the box – don’t let language be the barrier

· Use video chat/meetings

· Don’t expect them to communicate the same as we do in the US

· Learn their culture

· Go see their conditions

· Write incredibly detailed test cases to reduce errors through interpretation and inefficiencies due to staff turnover

· easier to determine automation carrier

· or add pointers to background info about test case

